
Creating a theory for change (quick & dirty)
This tool will help you to start setting out the change you want to see and 
identifying the possible actions you believe may lead to these changes.  

Problem hypothesis
Write out you “if......... then ..........” statement.

Possible actions
What are the possible actions you could take to implement this? 

Desired impact
What would be the desired, or assumed, results of these actions?
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